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Since the reforms and opening up, the state-owned commercial banks’ service has 
started overlapping and has formed the situation of the omni-directional competition. 
After joining the WTO, China’s banking industry is opened comprehensively to the 
world. The competition is getting more and more intense with the join-stock reforms 
and going on the market of those internal commercial banks. Facing the keen 
competition, Chinese banking industry should improve the management capability, 
enhance the internal control with the management efficiency. Comprehensive budget 
management is the effective management tool to achieve the most optimum 
distribution of resources for the entities by increasing the operating and management 
capabilities, enhancing the internal control and management efficiency. The 
dissertation discusses the current situation and the problems of the comprehensive 
budget management in the Guangdong A Bank, and gives the advice on how to 
optimize its comprehensive budget management. 
Except the introduction, there are three parts of this dissertation: 
Chapter one: describes the development and application of the comprehensive 
budget management theory in the world, its key spirit, main function and the 
procedure of the comprehensive budgeting. 
Chapter two: analyzing the situation of the comprehensive budget management in 
Guangdong A Bank. 
Chapter three: base on the analysis of the comprehensive budget management in 
Guangdong A Bank, give advice on how to optimize the comprehensive budgeting 
and design the optimizing comprehensive budget management structure for the bank. 
This dissertation uses the life cycle, value chain, balanced scorecard etc. as the 
analytical tools to make a deep analysis. 
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一、选题依据 
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